Almond brothers find niche in production
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Lessons learned
Almond brothersfind nichein production

Christine Snyder / Special to The Detroit News

Advertisement

Anyone who has visited a shopping mall
during the holidays has smelled the aroma of --
and perhaps sampled or bought -- cinnamon
almonds from the kiosks that serve the
seasonal crowds.

other flavors too," said Danny Levy.
The company sells their nuts by the bulk to
shopping centers and outlets like their biggest

Drive customer Meijer's. They also sell 4-0z. snack
- geWRCaﬁ ATES bags to rack jobbers -- independent distributors
-- Car reviews

who fill up convenience store and gas station
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Almond brothers find niche in production

racks.

Danny Levy said retail was "fun," but beyond
their management skills.

"It was alot to handle," said Danny Levy.
"Plus manufacturing was pulling me
personally at the heartstrings. | love the
processing and the machinery. The whole
process| love."

The Levys got out of the distribution end of
the business and weaned themselves off retail.
Their final store closed in 2000. They now
make about 700,000 pounds of flavored nuts a
year and production is increasing.

The Snack Food Association estimates that
savory snack foods are a $26 billion dollar a
year industry and nut snacks are leading the
pack in growth.

"I don't know the exact reasons for nut snacks
(growth) but some of it might be healthier
profiles associated with nut snacks," said
Christopher Clark, spokesperson, Snack Food
Association.

"The category has expanded alot. There are a
lot more flavors and varietiesthe growth in that
area has contributed (to the popul arity)."

As Fresh Roasted Almond Co. grows with the
industry, they have been tweaking their
processes and becoming more efficient. The
company employs seven people -- less than it
used to be despite their increased output.

"We had atechnological revolutionthe
machines are so much larger when you get into
wholesale," said Danny Levy. Now that they
have entered the small snack bag market,
competing with such giants as Madison

Todd Mclnturf / The Detroit News

Jonny Levy, 40, left, and his brother Danny
Levy, 42, both of Oak Park, will cook,
flavor and package this 2,200-pound bag
of raw Red Skin Runner peanuts from
Georgia. See full image

Lessons Learned

. Problem: Cumbersome "product to market" method
. Solution: New business focus

. Printer friendly version

. Comment on this story

. Send this story to a friend
. Get Home Delivery

Heights-based Kar's Nuts, they will be hiring additional help.

Jonny Levy says process advances have aso increased efficiency. Through the years machines
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Almond brothers find niche in production

and systems have been improved -- sometimes through the brothers own inventions.

"Cooking used to be a two-person process, now it is down to one," said Jonny Levy who
helped his brother invent atool to remove the giant copper kettles to dump product onto
cooling trays.

The efficiencies give the Levys more time to spend on research and development of new
flavors, like their newest, ‘buffalo peanuts-- a spicy sugar-coated nui.

"Our real vision is that there is definite use for nuts and nut products in virtually every
department in the supermarket,” says Jonny Levy. "Y ou can use the crumbs for dessert topping.
We can use ground nuts for poultry and fish toppingyou can put it in a microwaveable bag and
sell next to popcorn.

"There are many opportunities for us."

Christine Snhyder isa Metro Detroit freelance writer.
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